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CouuHeHue

B coBpemMeHHOM Mupe JIOTUCTHKA WTpaeT K/IOUEeBYIHO DO/b B 0becrieueHUU
sbdekTUBHOTO (YHKIIMOHUPOBaHUsI Ou3Heca. Borpoc o TOM, Kakywo poJb
WTpaeT CK/afl B JIOTUCTUYECKOW CUCTeMe, CTAHOBUTCS OCOOEHHO aKTya/bHBIM B
yC/IoBUsIX robanu3ai U yBelnueHUs: 00beMoB ToBapooOoporta. Ckmag —
5TO He MPOCTO MECTO XpaHEeHWs TOBApOB, 3TO BaKHbIM 3/1€MEHT, KOTOPbIU
BJIMSIET HAa CKOPOCTb M KaueCcTBO OOC/Ty)KMBaHHs KTMEHTOB, a TaKXe Ha 00IIyro
5 (PeKTUBHOCTD JTIOTUCTUUECKUX TTPOLIECCOB.

CK/ai MO>KHO OXapaKTepr30BaThb KaK Crel[daJvu3upOBaHHOE TMOMeleHre WIv
KOMIIJIeKC, TIpe/[Ha3HaueHHbIN [jIs1 xpaHeHusi, 06paboTKM M pacripezesieHus
TOBapoB. OCHOBHbIE XapaKTePUCTUKU CK/1a/ia BK/IIOUAIOT €r0 MeCTOIOJIOKEHHE,
pasMep, ypOBeHb aBTOMAaTWU3al[Md U TEeXHOJIOTHUH, WCIOJb3yeMble  [I/ist
yrpaB/jeHus: 3aracaMd. OTU (DaKTOpbl HAIMpsIMyl0 BJIMSIOT Ha CIIOCOOHOCTh
KOMIIaHUH ObICTPO pearpoBaTh Ha W3MeHEeHHs CITPoca U ONTHMHU3HUPOBATh CBOH
3aTpaThl.

A cuuraro, UTO CKJIaJ SIBJASETCS HEOTbeMJIEMOM YaCTbH) JIOTUCTHYECKOU
CHCTEMbI, TaK KaK OH o0ecrieunBaeT HeOOXOAWMYHO0 T'MOKOCTH M CKOPOCThH B
yOpaB/JeHWX TOBapHbIMU TIOTOKamMu. be3  s(deKTMBHOro  CK/1afCcKoro
yTipaBJ/ieHHsI HEBO3MO>KHO JJOCTMYb BBICOKUX TI0Ka3aTesiel B JIOTUCTHKE.
OOparuMcs K TIpUMepy M3 KHUTH «JIorMcThKa: YueOHUK s By30B» A. B.
Ky3Hell0Ba, r/ie paccMaTpUBaeTCsl po/ib CK/Iazia B 1[eMoUKe MocTaBoK. B ogHOM
Y3 SMU30/I0B aBTOP OMMCHIBAeT, KAaK KOMITaHUSI, UCMHOJIb3YOl[as COBPEMEHHOE
CK/a[ickoe 000pyJoBaHMe ¥ aBTOMATU3UPOBaHHBbIE CHUCTEMbI YTIpaBeHMUS,
CMOIJIa COKpaTUTb BpeMsi 00paboTku 3aka3oB Ha 30%. DTO TO3BO/WAIO He
TOJILKO yJIyUIITUTh KauecTBO OOCTY)KUBaHUSI K/IMEHTOB, HO M CHU3UTh 3aTpaThl
Ha XpaHeHHe U 00pabOTKy TOBapoB.

AHanu3upysi 3TOT TIpUMep, MOXXHO CJieflaTb BbIBOJ|, UTO 3 (eKTUBHOe
yrnpaB/ieHWe CK/IaZiloM MO03BOJIsieT KOMIIAaHUW He TOJIbKO ONTHMU3UPOBATh CBOU

BHYTpPEHHUE TMPOLIeCChl, HO 1 MOBLICUTh KOHKYPEHTOCTIOCOOHOCTh Ha phiHKe. B



JJAHHOM CJlyyae CKJaJ, BBbICTyIlaeT He IIPOCTO KaK MeCTO XpaHeHus, a Kak
aKTHBHBIM YYaCTHUK JIOTUCTAYECKOW Lel, CrOoCOOCTBYIOIIMN ObICTpOMY U
KaueCTBEHHOMY O0C/Ty)KUBaHUIO K/IMEHTOB.

B 3akitoueHWe, MOKHO CKa3aTb, UTO CKJaJ, MWIpaeT BaXHYK pO/b B
JIOTUCTUUECKOW cucteMe, obecrieurBasi THOKOCTE U I(PQPEKTUBHOCTh B
yOpaB/JeHWd TOBApHbIMM IOTOKaMW. be3 COBpeMeHHOro M XOpOLLIO
OpPraHU30BaHHOIO CK/a/la HEeBO3MOXXHO [IOCTUYb BBICOKHUX pe3y/bTaTOB B
noructuke. Takum oOpa3om, TpaBWIbHOE VIIpaBjieHWe CK/Ia/[OM SIBJSIeTCS

3a/10rOM yCHEeIHOro (DYHKIIMOHUPOBaHUs BCeU JIOTUCTUYECKON CUCTEMBI.



