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Counnenue

B coBpeMeHHOM Mupe WHBECTHLIMM WIPalOT KI/IOUEBYK) pPO/Ib B Pa3BUTUU
Ou3Heca M SKOHOMUKM B 1iejioM. Bompoc o ToM, Kak 3((eKTUBHO
KOHTPO/IMPOBAaTh W OL€HMBaTb WHBECTHLMOHHBIE TPOEKThl, CTAHOBUTCS BCe
Oosiee aKTyasbHBIM. MeTOJbl MOHWTOPUHIa WHBECTULIMOHHBIX TIPOEKTOB
MO3BOJISIIOT He TONMBKO OTC/IeKUMBaThb WX TeKyllee COCTOSIHAe, HO |
Tpe/icKa3biBaTh BO3MOKHbBIE DUCKU U Pe3YJIbTaThl.

MOHUTOPHHT UHBECTULIMOHHBIX TIPOEKTOB BKJIOUaeT B cebsi cucTteMaThueckoe
HabroZleHWe 3a WX peanu3aldeld, aHaau3 TIOJAyYeHHbIX [JaHHBIX U
KODPeKTHPOBKY [JeMICTBUM B 3aBUCHMOCTH OT CUTyalUd. KitoueBbIM MOHATHEM
3[1eCb SIBJISIETCSI «MOHUTOPHWHI», KOTOPbLIM MOJKHO OIpe/le/IUTh KakK TpoLecc
cbopa, aHanM3a ¥ UHTepIipeTaluy WH(GOPMAIMKU O XO/ie BLITIOJTHEHUS MTPOEeKTa.
OTO MO3BOJISIET BBISB/IATh OTKJIOHEHWS OT 3alyIaHWPOBAHHBIX TOKas3aTesed U
TIPUHUMATh Mepbl J/Is1 UX yCTPaHeHUs.

S cudraro, UTO TpUMeHeHWe COBPEMEHHBIX METOJO0B MOHWTOPHHIA
VHBECTUIIMOHHBIX TPOEKTOB  SIBJsIeTCS]  HeOOXOAUMBbIM  YCJIOBUEM /st
YCHEIIHOr0 YIIpaB/AeHUs U JOCTHKEHUS TTIOCTaB/IeHHBIX LieJIeu.

O6patuMcst K TIpUMepy U3 NpakTUKU. B kommanumn «Anbda» OblT peanr3oBaH
MPOEKT MO CTPOUTEeIbCTBY HOBOTO 3aBoja. [1jid MOHUTOpPHHIa MCI0JIb30Ba/IMCh
TaKde MeTOJbl, KaK (DMHAHCOBBIM aHaau3, OLleHKa DUCKOB M peryJisipHble
OTYeThl O XOjle BbIMOJHeHUs: paboT. B mpotiecce peanu3aiuu mpoekTa ObiI0
BBISIBJIEHO, UTO 3aTPaThl MPEBBILIAIOT 3all/laHUPOBaHHbIE, YTO MOTJIO IPUBECTH K
3HauMTe/bHBIM yObITKaM. OfHako 61aro/japsi CBoOeBpeMeHHOMY MOHUTOPUHTY U
aHa/u3y [aHHBIX, PYKOBOJCTBO KOMIIAHWM CMOIJI0 BHECTHM HW3MEHEeHUs B
MPOEKT, ONTMMH3UPOBAB PacX0/bl U YIyUlIMB (DMHAHCOBbIE TTOKa3aTesIu.

OTOT IpUMep IIOKasblBaeT, KakK 3((eKTHBHbII MOHWUTODPUHI I103BO/ISIeT He
TOJIbKO KOHTPOJIAPOBATh BBITIOJIHEHME MPOEKTa, HO U BHOCUTh HEOOXOAUMBbIe
KOPPEKTUBbI, UTO B KOHEYHOM UTOTe CIIOCOOCTBYeT ero yCIelliHOM peann3aiiiu.

Takum 06pa30M, MEeTOJAbl MOHUTOPHWHI'd MHBECTHULIMOHHLIX IMPOEKTOB SABJ/IAKOTCA



Ba)KHBIM WHCTPYMEHTOM JIJis1 IOCTHXKeHUs ycriexa B Ou3Hece.

B 3ak/toueHue, MOXXHO CKa3aTb, uTO 0e3 [0/DKHOTO KOHTPOJS W aHalv3a
VHBECTULIMOHHBIX MPOEKTOB KOMITAHUU PUCKYIOT CTOJKHYTBCSI C CE€Pbe3HBIMU
npobsieMamu. D¢deKTHBHbIE MEeTOJbl MOHWTOPHHTA TIOMOTAlOT He TOJBKO
n306exxaTb MoTepb, HO W ONTHMHW3MPOBAThH IPOIIECCHI, UTO B KOHEUHOM HWTOTE

Be/leT K TOBBIIIEHNI0 KOHKYPEHTOCIIOCOOHOCTU U YCTOMUYMBOCTU OM3Heca.



