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CouuHeHue

B coBpeMeHHOM CTpPOWUTENLCTBE BaKHBIM aCIIeKTOM SBJIsIeTCS pa3paboTka U
coryiacoBaHue KaJleHZApHBIX IJIaHOB TTPOM3BO/ICTBA CTPOMTEbHBIX paboT. [laBaiiTe
pPacCMOTPUM, TI0YeMYy 3TO TaK BaXKHO /Il YCITELHOIO 3aBepIleHNs POeKTOB.
KanenpapHbii miaH — 3TO JOKYMEHT, KOTOPBIM OrpejesieT MoC/iel0BaTeIbHOCTh U
CPOKH BBITIOJIHEHUSI BCEX 3TAllOB CTPOMTENBbHOTO Tpoiiecca. OH BK/IOUaeT B ceOsi
rpaduk paboT, pacripeziejieHHe PeCypCoB, a TakKKe KOHTPOJIbHbIE TOUKH, KOTOpPbIe
MOMOTal0T OTC/AeXuBaTh Tmporpecc. KaneHZapHbIM TMJIaH CIAY>KAT OCHOBOU [IJisd
opraHu3saiyd paboThl, M0o3BoJsieT M30eXKaTh 3aZiep)KeK U repepacxojia pecypcoB. $1
curTaro, uTo 6e3 YyeTKO pa3pabOTaHHOTO M COIJIACOBAHHOIO KajieHJapHOro IlaHa
HEBO3MOKHO 3((eKTUBHO yIIPaB/ISITh CTPOUTEbHBIM ITPOEKTOM.

Ob6paTtumcs K TpakTHKe pa3paboTKy KajleHAApHBIX TIaHOB. Hampumep, B miporjecce
CTPOUTE/TLCTBA KUJIOTO KOMIUIEKCa HeOOXOAUMO yUHThIBAaTb MHOKECTBO (PAKTOPOB:
TOTO/IHbIe YCJIOBUS, [JOCTYITHOCTb MaTepuasioB, paboTy TMOAPSAUMKOB W MHOTOe
npyroe. Eciu ofvH W3 3THUX 371eMEHTOB He OyZeT yuTeH, 3TO MOXXET IPUBECTH K
CPBbIBY CPOKOB. Ba)kHO, uTOOBI BCe yUaCTHMKH MPOeKTa ObLTH BOBJ/IEUEHBI B TIPOLIECC
COT/JIaCOBaHMS TJlaHa, TaK KaK 3TO MO3BOJISIET yYeCcTb MHEHUsI U TIpe/JIoyKeHUs BCeX
CTOPOH.

PaccmMoTpyiM  KOHKpeTHBIM NpUMep W3 TMpPakTUKU. B OgHOM M3 NPOEKTOB MO
CTPOUTEJIbCTBY TOPrOBOrO L[eHTpPa BO3HMWKJ/IA CUTyalLWs, KOrja IOAPSAUMK He CMOT
BOBPeMsI [JOCTaBUTh HeOOXOAWMbIe MaTepHuasbl. OTO CTaji0 BO3MOKHBIM OJiarofiaps
HeIOCTaTOYHOM TpopaboTKe Ka/leHAApHOTO TUlaHa, TJe He ObLIM yUYTeHbl DUCKH,
CBsI3aHHbIE C MOCTaBKaMu. B pe3ysibTaTe TIPOEKT 3a/leprKajiCs Ha HeCKOJIbKO MeCsILIeB,
YTO TIOB/USIO Ha (PUHAHCOBBIE TIOKa3aTe/Jd KOMITAHUU. OTOT CJydall HarsiiHO
AJEMOHCTpHUPYET, KdK OTCYTCTBHME KAUeCTBEHHOI'O Kd/IEHAdPHOTI'O II/IAHUPOBdAHHUA
MOXKET HeraTUBHO CKa3aThbCsl Ha pe3yJ/bTare.

Takum ob6pa3omM, pa3paboTka M coOrjlacoBaHHe KajleHJapHbIX TJIaHOB MPOU3BO/ICTBA
CTPOUTENIbHBIX pPaboT — 3TO0 He TPOCTO (OpMasbHOCTh, @ HEOOXOAUMBINA 3Tarl,
KOTOPBIN TI03BOJISIET MUHUMH3UPOBATh PUCKU U 00eCTIeUnTh YCITelTHOe BBITOTHEHHe

IMMpOEKTA. B 3dK/IlOYeHre, MOXXHO CKd3dTb, UYTO Kad4e€CTBE€HHOE€ I1IJIdHKMPOBaHHE
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SABJIA€TCA 3da/I0IOM YCIIeIIHOI'0 CTPOUTE/IbCTBA, U MTTHOPHUPOBATH €I'0 HeJIb34.



