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CounHeHue

B coBpeMeHHOM CTpPOUTENLCTBE Ba)XHbIM aCIeKTOM SIB/SIETCS TIJTaHMPOBaHUe,
KOTOpoe T103BojsieT 3¢ ¢deKTHBHO OpraHu30BaTh pabouunii Tpoliecc U [JOCTUUD
MOCTaB/IeHHbIX 1iefield. Bonpoc, KOTOpbIM Mbl MOXKeM 3aZlaTh, 3BYyUYMT Tak: «[louemy
KasieH/lapHbIe TI/IaHbl TIPOM3BO/ICTBA CTPOUTE/IbHBIX PabOT UTPAlOT K/IFOUEBYIO POJIb B
YCITEeIIHOM peav3aliui NpoeKToB?» KaneHJapHbIN IJIaH — 3TO JOKYMEHT, KOTOPbIH
COJEP)KUT TpadUK BBITIOJIHEHUSI BCEX 3TAllOB CTPOWTENBbHBIX PabOT, orpepesnsieT
CPOKH, PeCypChl U OTBETCTBEHHBIX 3a BbINOJJHEeHUEe 3afay. OH CIy>XKUT OCHOBOU /IS
KOOp/IMHALIMY [IeHiICTBUM BCEX YUaCTHUKOB MPOEKTa U MO3BOJIsIeT U30exKaTh 3a/leprKeK
W mepepacxoja pecypcoB. fl cuuTar, UTO rpaMOTHOE COCTaB/eHHEe KaJieH/IapHbIX
TJIAaHOB SIB/ISIETCST 3a/I0TOM YCITEeLIHOTO 3aBeplleHusl CTPOUTETbHOTO MIPOeKTa B CPOK U
¢ cobsrroieHreM Oro/KeTa.

OO6paTuMcs K TIPAaKTHKE COCTaB/IeHHs KasleHJapHbIX IJ1aHOB. B mpoiiecce pa3paboTku
TaKOTO TlaHa HeOOXOAMMO yUHThIBaTb MHOXKeCTBO (haKTOPOB: Crel[uHKy 00beKTa,
JIOCTYTIHbIE PeCypChl, TIOTO/[HbIE YC/IOBUS U Jla’ke BO3MOXKHble pUCKU. Hampumep, B
CTPOUTEJIbCTBE JKAJIOTO KOMIJIEKCAa Ba)KHO He TOJIbKO OTpeJe/uTh CPOKUA BO3BeJeHUs
Ka)KJIOTO 37IaHUS,, HO M Y4YeCTh BpeMsi, HeoOX0oAuMoe [Isl TIOyueHusl pa3perieHni,
JIOCTaBKM MaTeprasioB W BBIMIOJTHEHUs OTZAE/NOUHbIX paboT. Eciu 3TH acrieKTbl He
OyAyT yuTeHbl, MPOEKT MOKET CTOJIKHYTHCSI C Cepbe3HbIMU 3aZiepKKaMHu.
PaccMOTpUM KOHKpDeTHbIM MpHMMep W3 TMpakKTUKUM. B 0JHOM M3 TMPOEKTOB M0
CTPOUTENBLCTBY MHOTO3Ta)KHOTO /iIoMa OBIT  COCTaB/eH JeTa/li3UPOBAHHbIN
KajieH/lapHbli TUlaH, B KOTOpPOM ObUIM TIPOTMCAHBI BCe 3Tallbl — OT 3aK/IafKu
dyHIaMeHTa [0 clauM o0beKkTa B IKCIUTyarTalyio. B rpoiiecce peasu3aijdy TuiaHa
KOMaH/la CTOJIKHy7laCb C HeTpe/BUJeHHBIMA 0OCTOSTe/bCTBAMU:  3a/1eP/KKOM
TIOCTaBKU CTPOUTEIbHBLIX MaTepuasioB. OnHako Giarozsapsi 3apaHee pa3paboTaHHOMY
MjaHy, KOMaHJa CMOrja OIepaTUBHO Iepepacripefe/uTh pPecypcbl U HW3MEHUTb
rpacduK paboT, YTO TMO3BOUI0 MUHUMU3UPOBATh 3a/IeP’KKU U 3aBEPIIUThH MPOEKT B
CPOK. DTOT MpUMep Har/siJHO JAeMOHCTPUPYeT, KaK Ba)keH KaJleHJapHbIN IJ1aH [i/st
YCIIeLIHOT 0 YIIpaBJ/IeHUs] CTPOUTE/IbHBIM MPOL[eCCOM.

B 3dK/IF0OYeHrne, MOXHO CKd3dTb, UTO KaJ/lIeHAdpHbI€ IIJIdHbI IIPOM3BOACTBA
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CTPOUTEIBHBIX PabOT SBASIOTCS HEOTHEMJIEMOW YaCThIO YCIIEIIHOTO YIIpaBJ/ieHUs
NpoekTaMu B cTpouTesbcTBe. OHM TMOMOTalOT OpraHu30BaTh pabouuii TMpoiiecc,
MUHHUMH3MPOBAaTh PUCKU M 00eCIieunTh BBLITIOJTHEHWE BCeX 3aJjau B YCTaHOBJIEHHbBIE
cpoku. 1 yb6exneH, uTo 06e3 ueTKOrO U TIPOAYMAHHOTO KaJieHZApHOTO TijlaHa

HEBO3MOYKHO /I00MThCS ycriexa B CTPOUTE/IbHOM OTpacy.



