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CouuHeHue

B coBpeMeHHOM M#Hpe JIOTHCTHKA WIrpaeT KIIIOUeBYI0 poOJib B obecrieueHUH
3 dekTHBHOTO (QYHKLUMOHUPOBaHUS Ou3Heca. Bompoc 0 TPOM3BOACTBEHHOMN
CTPYKType JIOTUCTUYECKOW OpraHu3alid CTAaHOBUTCS OCOOEHHO aKTyalbHbIM B
YCJIOBUSIX T/00anmu3aliii U CTPEMUTE/IbHOTO Ppa3BUTHS TexHosoruid. Kak ke
MpaBWILHO  OPraHW30BaTh  TIPOM3BOJCTBEHHYIO  CTPYKTYpy, 4ToObI  OHa
criocobCcTBOBaa ONMTUMM3AI[MH TIPOIIECCOB U TIOBBIIIIEHUIO KOHKYPEHTOCITOCOOHOCTH
KOMITaHUM ?

[Tpou3BoACTBeHHasi CTPYKTypa JIOTUCTHUECKOM OpraHu3allid BK/OUaeT B ce0s
COBOKYITHOCTb 3/IEMEHTOB, KOTOpble 00ecrieurBalOT TJlaHUPOBaHUe, yIipaBjieHUe U
KOHTpPOJIb 3a [JBW)KEHHMEeM TOBAapOB W YCJIyT OT TIPOM3BOJUTENs K TOTpeOuTestto.
KitoueBbIMU ~ XapaKTePUCTUKAMM  3TOM  CTPYKTYpbl  SIBJSIFOTCSL  THOKOCTb,
a/IaTITUBHOCTb U CITOCOOHOCTb K OBICTPOMY peardpoBaHUIO Ha U3MeHeHUs BHeIIHel
cpenpl. S cuMraro, UTO MPaBUIBHO OpPraHWU30BaHHAsl MPOU3BOACTBEHHAsi CTPYKTypa
JIOTUCTUUECKOM OpraHW3al[iH SIBJIAETCSI 3a7I0rOM YCITeITHOro Ou3Heca, TaK Kak OHa
MO3BOJIIET MWHMMU3UPOBATh 3aTpaThl U TIOBLICUTH YPOBEHb O0OCTY)KHWBaHUS
K/TUEHTOB.

OOpaTuMCcs K IpUMEpPY U3 TPAKTHKX YCIEITHON JIOTUCTUUECKON KOMITaHWH, KOTOpast
CMOr/jia ONTUMHU3UPOBaTh CBOK TIPOU3BOACTBEHHYIO CTPYKTypy. B KommnaHuu
«JloructukCepBuc» Obljla BHeApeHa CHUCTeMa yrpaBjieHus LersMu T0CTaBoK,
KOTOpasi MO03BOJIW/la UHTErpyupoBaTh BCe 3Tarbl JOTHCTAYECKOTO Tipoliecca — OT
3aKYTIKU ChIPbSl [0 /IOCTaBKMA TOTOBOM TPOAYKIMM KOHEUHOMY moTpebuTento. B
pe3ysibTaTe, KOMIIaHWs CMOIJIa COKPAaTUTh BpeMsi JocTaBKU Ha 30% U CHU3UTH
3aTpathl Ha 15%.

AHanmu3upysi 3TOT MPHUMep, MOXKHO C/ie/laTh BBIBOJI, UTO BHEZpeHHE COBPEMEeHHBIX
TeXHOJIOTUA U ONTUMMU3Al[Usl TIPOM3BO/ICTBEHHOW CTPYKTYPhl CIIOCOOCTBYIOT
TOBBIIIIEHUIO 3PPEKTUBHOCTU JTOTUCTUUECKUX TIPOIeccoB. ['MOKOCTh U a/JaiTUBHOCTD
CTPYKTYpPhI TIO3BOJISIFOT KOMITaHWK OBICTPO pearvpoBaTb Ha M3MeHEeHMs Crpoca U
TIpe/I/I0KEeHHUS, UTO SIBJIIETCS BaXKHBIM ()aKTOPOM B YC/IOBUSIX KOHKYPEHTHOUM O0pBOBI.

Takum o0pa3oM, TIPOM3BOJCTBEHHAs] CTPYKTypa JIOTHCTUUECKOW OpraHu3alyd
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J0/DKHA OBITh OpHEHTHPOBAHA Ha ITOCTOSHHOE COBEpIIIeHCTBOBAaHHE W BHEZPEHHe
MHHOBALIUM.

B 3ak/toueHue, MOXXHO CKa3aTh, UTO TPOU3BOZCTBEHHAs] CTPYKTYypa JIOTUCTUUECKOM
OpraHMW3alliy SIBSIETCS Ba)KHBIM 3JIEMEHTOM, OMpeJe/stolnuM ycrex OusHeca. §1
CUWTAl0, YTO KOMIIAaHWW, KOTOphle V/e/siI0T BHUMaHWe ONTUMH3alluh CBOel
ITPOM3BO/ICTBEHHOM CTPYKTYPhbI, MMEIOT BCe IIAHChl Ha VCIIEITHOe pa3BUTHE U

AOCTHM)KEeHHEe BBICOKHX pe3yJ/IbTdTOB B CBOeM AedaTe/IbHOCTH.



