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CounHeHue

B coBpemeHHOM Mwupe, T7ie TpeANPUHUMATE/IbCTBO CTAaHOBUTCS Bce 0Oosiee
TIOTY/ISIPHBIM, Ba)KHOCTb OW3HecC-TUlaHa [y WHAWUBUAYATbHOTO TIpeArpUHUMATE/Is
TPYJHO TepeoLieHUTb. BH3HecC-TiaH — 3TO0 JOKYMeHT, KOTODbIM OMUCHIBAeT Lien
Ou3Heca, cTpaTervy UX JOCTHKEHMs, a TakKe (DMHAHCOBBIe MPOTHO3bI. Ho mouemy
)Ke TaK BaXKHO UMeTh UeTKWH U MPOlyMaHHbIN OU3HeC-TIIaH?

BusHec-rylaH  MOJKHO  OXapakTepu3oBaTb  KakK  [OPOXKHYK  KapTy [
ripegripyHuMaresisi. OH MomoraeT He TOJIBKO ONpezeuTb HaripaB/ieHue pa3BUTUS
Ou3Heca, HO U OI|eHUTh ero >KU3HeCroCcoOHOCTh. Ba)kHO TTOHMMaTh, UTO OM3HeC-TI/IaH
— 3TO0 He MpocTo Habop 1Udp ¥ rpadUKoOB, a CTpaTerMueCcKuii UHCTPYMEHT, KOTOPBIM
MO3BOJIAeT TIpeATNIPUHMMATE/I0  BHUAETh CBOK) WA B KOHTEKCTe PbIHKA,
KOHKYpPeHLIMH U ToTpeOHOCTel KiueHTOB. §1 cuuTaro, yTO Haauuude OW3HecC-TIaHa
ABJISIETCSI HEOOXOAMMBIM yC/IOBHEM [I/IS1 YCIIEIITHOTO CTapTa U Aa/bHEeHIIIero pa3BuTHs
VIHIUBU/Iya/IbHOT'O TIpeJIIpUHUMATeJIS.

Obpatumcs K mipumepy u3 KHuru «busHec c Hyns» A. TapacoBa. B 3tom
MpOU3BEeIeHUM aBTOD OINKWChIBAeT, KAaK MOJIOJOM MpeArnpUHUMAaTe/ b, PEeLIVBIIAN
OTKDBITh Kae, CTONMKHYJICSA C MHO>KeCTBOM TpobsieM. OH He MMesT YeTKOro IylaHa U
He IMOHKMMaJI, KaK MpaBWIbHO OpPraHU30BaTh CBOW Ou3Hec. B pe3ynbTaTe ero kade He
CMOIJIO TIpMB/IeYb K/JIMEHTOB U BCKOpe 3aKpbulOCh. OJTOT MpUMep HarsigHO
JeMOHCTPUPYeT, KaK OTCYTCTBHe OU3HeC-TiJlaHa MOXKeT TIPUBECTU K Heyaue.
AHanu3upys rnosejeHue reposi, MOXKHO 3aMeTHUTh, UTO OH He yuesl Ba)KHbIe aClleKThl,
Takue KaK aHajqu3 pbIHKa, LiesieBasi ayJUTOpUs U (PUHAHCOBbIE PHUCKU. OITO
TO/ITBEP)KJaeT MOW Te3UC O TOM, UTO Ou3Hec-T/laH HeoOXOAWM [ijisl YCIIeITHOTO
BefieHWs] OusHeca. OH TMO03BOJsIeT TIPeANPUHUMATE/TI0 3apaHee TPeAyCMOTPEeTh
BO3MOJKHbIe TPYAHOCTA W TIOATOTOBUTBCS K HHUM, a TaKXXe aJanTHpPOBaTb CBOK)
CTpaTeruio B 3aBUCUMOCTH OT U3MEHEHWH Ha PhIHKe.

B 3akstoueHre, MOYKHO CKa3aThb, UTO OU3HEC-TIJIaH — 3TO He MPocTo (OpMasbHOCTB,
a BaXHbIM MHCTPYMEHT, KOTOPbIA TTOMOraeT WHJWBUAYaJIbHOMY MNpeArpUHUMATETO
He TOJIbKO BBDKWUTH, HO M A00UThCS ycriexa. OH TI03BO/IsSIeT YeTKO BUETh e,

TIaHAPOBATh JEUCTBUST U MHHUMH3UPOBATh PHUCKU. TakuMm o006pa3oMm, Haauuve
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Ou3Hec-T/IaHa SIBJSIETCS 3a/I0TOM  YCTIEIIHOTO CTapTa M YCTOWYMBOTO DPA3BUTHS

Ou3Heca.



